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• Be provided multiple times 

• Present feedback as soon as 

possible

• Provide individual rather than 

general data 

• Include clear comparators that 

reinforce desired behaviour

change

• Support an action perceived to 

be a priority for recipients

• Recommend actions that can 

improve and are under control of 

the recipient

• Recommend a specific action

• Tailor feedback interventions 

based on situation-specific 

barriers

• Closely link visual display and 

summary message

• Be presented in multiple ways

• Minimize cognitive load

• Address barriers that prevent 

use of the feedback

• Provide short, actionable 

messages followed by more 

detail 

• Address credibility of the 

information

• Increase motivation to change 

practice

• Encourage social construction 

of feedback rather than passive 

delivery

HOW TO 
OPTIMISE 
AUDIT AND 
FEEDBACK
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IMPLEMENTATION LABORATORIES TO 
OPTIMISE AUDIT AND FEEDBACK
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IMPLEMENTATION LABORATORIES TO 
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Role Health system Researcher

Develop priorities X

Develop prototype A&F X X

Delivery of A&F X

Data collection X

Analysis X

Interpretation X X

IMPLEMENTATION LABORATORIES TO 
OPTIMISE AUDIT AND FEEDBACK

Opportunities to seek research funding to cover additional marginal costs of 

research
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▶ Benefits for health system – learning 

organisation; demonstrable improvements in its 

quality improvement activities; linkages to 

academic experts

▶ Benefits for implementation science – ability to 

test important (but potentially subtle) variations 

in audit and feedback that may be important 

effect modifiers

IMPLEMENTATION LABORATORIES TO 
OPTIMISE AUDIT AND FEEDBACK
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IMPLEMENTATION META-LABORATORIES
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THANK YOU

jgrimshaw@ohri.ca

@GrimshawJeremy
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