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AUDIT & FEEDBACK - IL PROGRAMMA DI RETE EASY-NET

7 Italian regions 
(approximately 27 million people)   

Effectiveness of audit and feedback 

strategies to improve healthcare

practice and equity in various clinical and 

organizational settings
Project coordination:

Dipartimento di Epidemiologia SSR Lazio - ASL Roma 1 

https://easy-net.info/

Final conference: July 2023 
Final approval - Ministry of Health: March 2024 

period: 2019-2023



EASY-NET - THE FOUNDING IDEA 

To encourage the creation of collaborative research groups that scientifically 
address priority issues for the National Health Service (SSN)

the effectiveness evaluation of new 
organizational models for care 

the development of tools to promote 
the improvement of care quality

Co-funding 
Ministry of Health and Regions

(Bando Ricerca Finalizzata 2016 – codice NET-2016-02364191)



EASY-NET - THE RESEARCH QUESTION (IN 2016)

• Scientific evidence of the effectiveness of A&F almost exclusively based on experiences 
conducted in Anglo-Saxon countries → transferability to the Italian SSN context was 
uncertain. 

• Based on the available literature, the ways in which A&F was implemented varied 
widely across different studies and contexts. 

• Furthermore, scientific progress on the subject in the last 20 years had been minimal. 

• Recommendations for optimal A&F execution were proposed in the literature, but 
evidence on how effectively these recommendations were applied in A&F practice was 
still scarce. 

• Finally, the potential effectiveness of A&F in reducing health inequalities among 
disadvantaged populations was still debated.



EASY-NET - OVERALL OBJECTIVES

1. Develop and implement the A&F methodology in different clinical and organizational 
contexts  of the SSN and evaluate the comparative effectiveness of different 
intervention modalities 

2. Assess how to optimize effectiveness by understanding which factors are obstacles 
and which are facilitators

3. Evaluate the impact of A&F interventions in reducing inequalities in access to services, 
care quality, and health outcomes.



EASY-NET - THE PARTICIPATING INSTITUTIONS IN EACH REGION

WP1 Dipartimento di Epidemiologia SSR Lazio ASL Roma 1     Lazio

PI Nera Agabiti COORDINAMENTO

WP2 Azienda Sanitaria Universitaria integrata Udine      Friuli Venezia Giulia

PI Laura Deroma, past-PI Francesca Valent

WP3 AOU Città della Salute e della Scienza, CPO Torino     Piemonte

PI Giovannino Ciccone

WP4 AOU Policlinico S.Orsola Malpighi Bologna       Emilia Romagna

PI Giulio Marchesini Reggiani

WP5 Centro Cardiologico Monzino Milano         Lombardia
PI Giancarlo Silvio Marenzi

WP6 AO Pugliese Ciaccio – Ginecologia e ostetricia Università Catanzaro  Calabria
PI Roberta Venturella, past-PI Costantino Di Carlo 

WP7 Centro Neurolesi Bonino Pulejo Messina        Sicilia
PI Placido Bramanti 

REGIONS



EASY-NET - CLINICAL-ORGANIZATIONAL CONTEXTS IN THE 7 REGIONS 

WP1 Lazio   Chronicity (COPD, diabetes II)

     Emergency (AMI, stroke)

WP2 FVG   Emergency (AMI, stroke, trauma)

WP3 Piemonte  Oncology (colorectal, ovary, uterus, bladder)

WP4 E-Romagna Chronicity (diabetes, heart failure)

WP5 Lombardia  Cardiopathy (AMI, heart failure, aortic valve)

WP6 Calabria  Obstetrics (cesarean deliveries)

WP7 Sicilia   Emergency and rehabilitation (AMI, stroke) 



EASY-NET - METHODOLOGICAL COMPLEXITY

• AUDIT AND FEEDBACK INTERVENTION IN EACH REGION (WP)

A&F
METHODS
EQUITY
COMMUNICATION

To ensure integration, synergy among all WPs, promoting knowledge, experience, 
and tool exchange and shared activities, respecting the peculiarities and autonomy of each project.

•  FOUR ACTIVITIES ACROSS THE NET



HEALTH EQUITY AUDIT - METHODOLOGY

Fonte: Teresa Spadea e Nicolas Zengarini - WP3 Piemonte

EASY-NET - METHODOLOGICAL COMPLEXITY: EQUITY

To evaluate the impact of audit and feedback strategies in reducing avoidable differences in access to effective 
health care interventions in socioeconomically disadvantaged populations. 



EASYNET - METHODOLOGICAL COMPLEXITY

• Study designs

• Recipients 

• Delivering and timing of feedback 

• Source of data

• Indicators, Standards, Comparisons



EASY-NET - METHODOLOGICAL COMPLEXITY 

MULTIPROFESSIONALS AND MULTIDISCIPLINARY TEAMS 

General Practitioners, Oncologists, Diabetologists, Chest Physicians, Cardiologists, 

Gynaecologists, Psychologists, Communication Experts, Nurses, Physiotherapists, Public 

Health Physicians, Epidemiologists, Statisticians, IT Managers, Engineers, Physicists

Local Health Authority (ASL), Health Districts, General Hospitals, 
University Hospitals, Rehabilitation Centres, 

Emergency Services

Destinatari dell’intervento – RECIPIENTS  



EASY-NET - METHODOLOGICAL COMPLEXITY 

✓ TRAINING ACTIVITIES

✓ Meetings, interviews, seminars, 
surveys, focus groups 



EASY-NET - METHODOLOGICAL COMPLEXITY 

In all WPs, indicators of care quality, process, and outcome were 
calculated based on regional Health Information Systems (SIS), 

and in some cases, supplemented with measures obtained from 
ad hoc surveys. 

SOURCE OF DATA 



EASY-NET - METHODOLOGICAL COMPLEXITY 

STUDY DESIGNS and SOURCE OF DATA 

WP1 Lazio   pre-post, controlled      HIS, other

WP2  FVG   pre-post, interrupted time-series   HIS, other 

WP3  Piemonte  pre-post, RCT–cluster stepped wedge  HIS, other

WP4  E.Romagna  pre-post, interrupted time series   HIS, other

WP5  Lombardia  pre-post intervention      HIS, other

WP6 Calabria  pre-post intervention      HIS

WP7 Sicilia   pre-post, controlled      HIS

HIS= Health Information Systems



EASY-NET - METHODOLOGICAL COMPLEXITY 

FEEDBACK REPORTS 

Example from WP1 Lazio
(report baseline 2019)

Proportion of patients with at least 
two measurements of glycate-
haemoglobin in one year

Analysis by 
District and General Practitioners
ASL Roma 1.

CRITERIA
STANDARDS
INDICATORS 



RESULTS



RESULTS - 1

DEVELOPMENT AND IMPLEMENTATION 
OF THE A&F METHODOLOGY 



EASY-NET - A&F METHODOLOGY 

4 online meetings su A&F 

International experts 
and EASYNET experience 



METALAB CONFERENCE - OCTOBER 2022

https://www.ohri.ca/auditfeedback/af-metalab-conference-2022/

A dedicated session 
on  EASYNET

by Anna Acampora, Laura Angelici, 
Eva Pagano, Nera Agabiti 



EASY-NET - METHODOLOGY DEVELOPMENT

2016

15 suggestions
 4 groups 

Nature of the desired action
Nature of the data available for feedback
Feedback display
Delivering the intervention 



AUDIT & FEEDBACK - HOW TO OPTIMIZE 

Adattato da Brehault et al 2016 – 15 suggestions

Comportamento da cambiare  |  I dati per il feedback |  Costruzione del feedback |  Restituzione del feedback

1. Raccomandare azioni che sono in linea con obiettivi e 
priorità stabiliti

2. Raccomandare azioni che possono essere migliorate e sono 
sotto il controllo del professionista (recipient)

3. Raccomandare azioni specificare piuttosto che generiche 

4. Offrire il feedback in più di una occasione

5. Offrire il feedback quanto prima possibile se il contesto di 
pratica clinica è in cambiamento

6. Presentare dati individuali piuttosto che aggregati e 
complessivi

7. Scegliere un contesto o parametro di confronto che rinforzi 
il cambiamento di pratica clinica 

8. Parole di commento,  grafici o tabelle perfettamente 
congruenti

9.Offrire il feedback in modi diversi (es: verbale, scritto)

10. Rendere di facile comprensione l’informazione 

11. Individuare ed affrontare gli ostacoli (o gli elementi 
facilitanti) per l’uso del feedback

12. Fornire un messaggio breve e chiaro

13. Credibilità ed autorevolezza di chi presenta l’informazione

14. Prevenire reazioni difensive al feedback delle informazioni  

15. Favorire l’interazione e la partecipazione attiva dei 
professionisti



EASY-NET - A&F METHODOLOGY 

A B C 
dell’Audit & 

Feedback 



EASY-NET - ADHERENCE TO BEST PRACTICE 

HOW WELL DO A&F INTERVENTIONS 

IN EASY-NET

 ADHERE
 

TO BEST PRACTICE ? 



EASY-NET - ADHERENCE TO BEST PRACTICE 

Objective: to conduct a critical evaluation of the interventions performed 

in the seven WPs and discuss limitations and strengths

Methodology adaptation

Implement Sci, 2021



EASY-NET - ADHERENCE TO BEST PRACTICE 

COMPORTAMENTO DA CAMBIARE (Nature of desiderd action) 
52 criteria-items

14 projects/ 
subprojects 

“Yes/No/Not 
applicable/Not 

reported» 



EASY-NET - ADHERENCE TO BEST PRACTICE 

I DATI PER IL 
FEEDBACK

(Nature of the 
data available 
for feedback) 



EASY-NET - ADHERENCE TO BEST PRACTICE 

COSTRUZIONE DEL FEEDBACK
(Feedback display)



EASY-NET - ADHERENCE TO BEST PRACTICE 

RESTITUZIONE 
DEL FEEDBACK

(Delivering 
of intervention)





DEVELOPMENT AND IMPLEMENTATION OF THE A&F METHODOLOGY  

• Operational tools for the practical application of the A&F and the Health 
Equity Audit (HEA) methodology are available.

• The ways to optimize A&F effectiveness. Knowledge on “how to do it,” 
“how to achieve greater effectiveness,” and “how to adapt best practice 
recommendations in clinical practice” has been acquired, transferable to 
contexts different from those examined in the NET.

• Tools and methods for training activities on A&F have been developed.



EASY-NET – OPERATIONAL TOOLS  

Questionnaires / Surveys on A&F Equity – Questionnaire / Template

Adapted from “Standards for equity in health care for migrants and other vulnerable groups” 

(Chiarenza et al, 2014), developed by the Interational   sk F     “Migration, Equity and 
Diversity” – WHO.

Source: AT A&F, Grilli WP4 



EASY-NET – OPERATIONAL TOOLS  

Questionnaire on A&F 
(Lazio emergency)  

Feedback on feedback 
(Lazio emergency)



EASY-NET – OPERATIONAL TOOLS  

Grids for

-describing A&F procedures adopted
in each participating structure
 
 and 

-identifying improvement actions

Lazio region – emergency project



RESULTS - 2

EFFECTIVENESS



The results on the effectiveness of A&F, 
in terms of measurable improvement, 

were observed across all settings, 
although to varying degrees,

generally small
and more significantly in processes than in outcomes. 

IN LINE WITH THE SCIENTIFIC EVIDENCE



Dissemination of results
(conferences/ publications / other products) 

-overall project 

-specific for each WP

https://easy-net.info/



Epidemiologia e Prevenzione 2024, in press

RESULTS OVERVIEW FROM THE 7 WPs



WP 1 - LAZIO 



WP 2 - FRIULI-VENEZIA GIULIA 



WP3 - PIEMONTE 



WP 4 - EMILIA ROMAGNA 



WP 5 - LOMBARDIA



WP 6 - CALABRIA

Guidelines on cesarean section – training activities   

EASY-NET supported the production of regulatory and programming 
acts at the regional level 
(DCA Linee di indirizzo Area Ostetrica; Programma Salute Donna e bambini 2020-2025).

Cesarean section: 38,1% pre intervention; 35,5% post intervention



WP 7 - SICILIA



RESULTS - 2

EFFECTIVENESS

qualitative analyses



EFFECTIVENESS RESULTS - QUALITATIVE APPROACH

Relevant results from the project, demonstrating the methodology’s 
effectiveness, were measured in all WPs through surveys, focus groups, 
interviews, questionnaires, and other qualitative tools: 

• increased knowledge on evaluation and care quality

• heightened awareness of the importance of teamwork and peer 
comparison

• enhanced ability to collect and use data on clinical practice

• improved capability to read and interpret technical feedback reports

• increased attention on equity 



• Proposing the methodology to healthcare professionals within the context 
of established and recognized priorities 

• Involving Hospital or District Health Management in the design and 
execution of interventions and integrating them —where possible—into 
existing initiatives

• The active participation of professionals in defining criteria, standards, and 
indicators

• Improvement actions identified by professionals through peer discussion 

• Reporting developed with graphs and tables to enhance comprehensibility 

• Interaction between those preparing and those receiving the reports

Key factors that foster the methodology's success included: 



What EASY-NET leaves to the 
National Health Service about A&F ?



What EASY-NET leaves to the 
National Health Service about A&F ?

• A&F is a tool able to modify clinical practice and healthcare professionals' 
behavior 

• Small and continuous changes can have a significant impact on the 
population health - > sistematicity and continuity over time 

• Role of Institutions/ Health Authorities in 

- Facilitating dissemination and implementation in clinical practice

- Promoting training activities 

- Develop technology and information systems

- Promoting initiatives and collaborations translating research results into 
policies and practices 



I PI e CoPI e il Gruppo di Ricerca EASY-NET

Il personale delle istituzioni collaboranti 

La Segreteria Scientifica ed organizzativa WP1 Lazio 
(coordinamento)

Il Pensiero Scientifico Editore 

I referenti amministrativi 

I referenti regionali

Tutti i professionisti ed operatori sanitari coinvolti in ogni 
WP nella parte sperimentale  

The A&F Metalab collaboration 

I colleghi DEP

Il Ministero della Salute e le Regioni 

GRAZIE



n.agabiti@deplazio.it 

   
      

                           

        
                          
                                    

www.deplazio.net
easy-net.info

THANK YOU 
for your attention  

mailto:n.agabiti@deplazio.it
http://www.deplazio.net/
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